Case Study: Manufacturing

Nu-Pak, Inc. Successfully Implemented NOVAtime’s
Workforce Management System, with the Powerful
Advanced Scheduling Manager (ASM) and Family Medical
Leave Act (FMLA) Add-On Solutions
NOVAtime is proud to announce that it has successfully Implemented its NOVAtime Workforce
Management / Time & Attendance solution for Nu-Pak, Inc., meeting their business needs with the
Advanced Schedule Manager (ASM) and Family Medical Leave Act (FMLA) Modules supplementing
the core system.

“Now with ASM, whenever
a supervisor makes a
change, a notification is
automatically sent out to
the employee, informing
them of the schedule
change”

Diamond Bar, CA September 19, 2017-NOVAtime Technology, Inc. a cutting-edge Workforce
Management / Time & Attendance provider is proud to announce that it has successfully
established NOVAtime’s premier Workforce Management / Time & Attendance solution for NuPak, Inc.
Nu-Pak, Inc. is a premier provider of packaging, converting, manufacturing, and warehousing
services based in Wisconsin. Priding themselves in providing the highest quality product and
services possible, Nu-Pak continues to expand its operations through a proven ability to meet
customer’s needs and through word of mouth advertising.
With a business that does as much as Nu-Pak does, it is no surprise that they have unique
business needs not faced by other businesses or even other manufacturers. They needed an
efficient and robust scheduling system that was able to autopopulate often chaotic schedules,
check employee qualifications for each position, and be changed on the fly. With these needs
recognized, NOVAtime deployed its Advanced Schedule Manager (ASM) Module to meet them.
Tim Manning, Human Resources/Saftey Manager at Nu-Pak, describes their transition to
NOVAtime’s ASM from their old scheduling procedure, “We used to perform all our scheduling
through Excel files, which made it very difficult to inform employees of changes to their
schedule. Now with ASM, whenever a supervisor makes a change, a notification is automatically
sent out to the employee, informing them of the schedule change.”
Nu-Pak also needed an advanced solution for Family Medical Leave Act (FMLA) leave events.
NOVAtime’s FMLA module was able to meet these needs, with features that automate and
track FMLA leave events. Features include autopopuating schedules for employees on leave a
centralized place to store documents related to leave cases, and notifications for import dates.
“Its really nice how when an employee goes on FMLA leave, the system automatically populates
their timesheet with the FMLA code.” Said Mr Manning.
NOVAtime was able to further assist Nu-Pak by streamlining their payroll process using the
system’s built-in report generator. Mr. Manning describes the improvement, “It used to take our
payroll specialist half of a day to prepare hours for the payroll process. NOVAtime was able to
automatically pull the needed information without any need for manual data entry.”
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The benefits seen by NOVAtime were not just felt by the supervisors and administrators of NuPak, but were felt by the employees as well, who found new functionality and flexibility in
NOVAtime’s Native Mobile App, NOVAmobile (for iOS, Android, and Windows Mobile devices).
Mr Manning explains “NOVAmobile allowed our employees to request and view their time off,
and view their schedules in real-time. This is a great improvement for employees who previously
did not have access to this information at their fingertips.” It’s a great employee self-service
tool.
With benefits felt by both supervisors and employees, NOVAtime and the ASM module have
saved Nu-Pak time, reduced the risk of manual data entry errors, and allowed them to continue
to focus on providing the highest quality product and services possible.
Nu-Pak pairs NOVAtime with Ascentis for its payroll needs.
About NOVAtime
With over 18,000 customers, NOVAtime is headquartered in Diamond Bar, California, and has
become the leader in integrating Workforce Management solution with Human Resource and
Payroll systems. Known for its scalable and leading-edge software and hardware technology,
NOVAtime has been selected as the preferred Time and Attendance / Workforce Management
solution provider by many of the best-managed companies in the world.
For more information on NOVAtime and how they can help you streamline your workforce management needs, please email
sales@novatime.net or call 877.486.6682.
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